BRING ADVANCED
DIAGNOSTICS IN-HOUSE

TURNKEY HIGH-COMPLEXITY CLIA LAB -
BUILT FOR CLINICS & HEALTH SYSTEMS |, v [Gets

Capture revenue, improve turnaround,
and deliver better patient outcomes.

THE CHALLENGE

+" Revenue leaving to outside labs (LabCorp, Quest, etc.)
v Delayed turnaround impacting patient care
+ Limited visibility and control over diagnostics

v Growing test volume (500-600+ tests/month typical)

Healthcare organizations are already ordering
these tests—but losing both revenue and
control in the process.

THE SOLUTION

A turnkey, high-complexity CLIA lab built
directly within your clinic:

9 No capital expenditure required
@ Minimal space footprint
@ Fully managed implementation

0 Provider-owned revenue model

Enables in-house testing and revenue capture—

without operational burden. WHAT THIS ENABLES
: Q Capture revenue from tests already being ordered
HOW IT WORKS P .
Q Create a consistent ancillary revenue stream
IN-HOUSE LAB DEPLOYMENT dti et
F | We design, build, and implement a fully 0 Improve turnaround time and patient outcomes
operational lab inside your clinic—seamlessly @ Reduce reliance on outside labs
integrated into your existing workflows.
ADVANCED TESTING CAPABILITIES FULL-SERVICE MODEL
Supports high-complexity diagnostics, We handle everything:
including: :
) . CLIA compliance
= Molecular testing (PCR, gPCR) x Lab design & buildout 0 & cerl_ificaF‘)tion
s Next-Generation Sequencing (NGS)
« Infectious disease, oncology, ﬁ Equipment & installation % Billing & reimbursement
and specialty panels . .
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LET'S CONNECT

Schedule a Conversation

LET'S CONNECT
Schedule a conversation to explore

deployment within your clinic or network.
CLIA Molecular / Fast = fehin your clint v
Lab NGS CapEx Turnaround

A MORE CONTROL. FASTER RESULTS. BETTER OUTCOMES. HIGHER REVENUE.

Turnkey. Provider-Owned. Revenue Generating.




